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ABSTRACT

This research aimed 1) to study the level of transformational leadership of school administrators and
effectiveness of school-based management 2) to compare the transformational leadership of school administrators
and effectiveness of school-based management in to the opinions of school administrators and teachers classified
according to educational level 3) to study the relationship between transformational leadership of school
administrators and effectiveness of school-based management and 4) to find the way to develop transformational
leadership of school administrators and to enhance the effectiveness of school-based management of schools under
the Office of Nakhon Phanom Educational Service Area. The population consisted of 499 school administrators and
5,942 teachers under the Office of Nakhon Phanom Educational Service Area in academic year 2009. The samples
were 113 school administrators and 272 teachers derived from by Multi-stage Sampling. The instrument used was a
rating scale questionnaire in transformational of school administrators and school-based management with the
reliability of 0.97 and 0.98 respectively. The statistics employed in data analysis were percentage, mean, standard
deviation, t-test and F-test. The results were as follows: 1) the transformational leadership of school administrators
and effectiveness of school-based management in overall and individual aspects were at the high level. 2) The school
administrators’ opinions toward the transformational leadership in overall and individual aspects were significantly
different at .05 level. Classifying by educational level, it was found that the overall aspects were different with no
statistic of significance. In addition, the effectiveness of school-based management according to the opinions of
school administrators and teachers classified by educational level in overall were different with no statistic of
significance. 3) The relationship between transformational leadership of school administrators and effectiveness of
school-based management revealed the positive relation at .01 level of significance. 4) This research had proposed
the way to develop the transformational leadership of school administrators under the Office of Nakhon Phanom
Educational Service Area in 2 aspects: moral authority erection and intelligence stimulation; and also the
effectiveness of school-based management had proposed in 3 aspects: leadership, information technology

development and power principle encouragement.

Keywords: Transformational Leadership, School — Based Management and Organization Effectiveness
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